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IMPORTANT: You must read the following before continuing. The following applies to the confidential information following this page (the “Confidential 
Information”), and you are therefore advised to read this carefully before reading, accessing or making any other use of the Confidential Information. In 
accessing the Confidential Information, you agree to be bound by the following terms and conditions, including any modifications to them any time you receive 
any information from us as a result of such access. 
 
This document and any related presentations have been prepared by Perstorp Holding AB (the “Company”) solely for use at its presentation to prospective 
investors held in connection with its proposed offering of securities and may not be taken away, reproduced or redistributed to any other person.  
 
The information contained in these materials (“Information”) has been provided by the Company and not been independently verified. No representation or 
warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or 
opinions contained herein and nothing in this presentation is, or shall be relied upon as, a promise or representation by any of Goldman Sachs International, 
J.P. Morgan Securities LLC or J.P. Morgan Securities plc (the “Initial Purchasers”) for the offering. It is not the intention to provide, and you may not rely on 
these materials as providing, a complete or comprehensive analysis of the Company’s financial or trading position or prospects. The Information and opinions in 
these materials are provided as at the date of this presentation and are subject to change without notice. None of the Initial Purchasers, the Company nor any 
of its respective affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any 
use of these materials or their contents or otherwise arising in connection with the materials, or any action taken by you or any of your officers, employees, 
agents or associates on the basis of the Information.  
  
The Information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and the Information does not take into 
account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming 
your own opinions and conclusions on such matters and the market and for making your own independent assessment of the Information. You are solely 
responsible for seeking independent professional advice in relation to the Information Investors and prospective investors in the securities of any issuer 
mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such issuer and the nature 
of the securities. 
  
This document contains, and any related presentation may contain financial information regarding the businesses and assets of the Company and its 
consolidated subsidiaries (the “Group”). Such financial information may not have been audited, reviewed or verified by any independent accounting firm.  
  
The inclusion of such financial information in this document or any related presentation should not be regarded as a representation or warranty by the 
Company, any of the Initial Purchasers, any of their respective affiliates, advisors or representatives or any other person as to the accuracy or completeness of 
such information’s portrayal of the financial condition or results of operations by the Group and should not be relied upon when making an investment decision. 
 
Certain statements in this presentation are forward-looking. By their nature, forward-looking statements involve a number of risks, uncertainties and 
assumptions which could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, 
among other factors, the satisfaction of the conditions of the offering, changing economic, business or other market conditions, changing political conditions 
and the prospects for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the 
plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a 
representation that such trends or activities will continue in the future. Neither the Company nor the Issuer does undertakes any obligation to update or revise 
any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking 
statements, which speak only as of the date of this presentation. 
 
This document and any related presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein 
shall form the basis of any contract or commitment whatsoever. Any decision to purchase securities in the context of a proposed offering, if any, should be 
made on the basis of information contained in the offering memorandum published in relation to such an offering. 
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Any securities offered by the Company or any of its subsidiaries will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) 
and may not be offered or sold in the United States absent registration under the Securities Act or an applicable exemption to registration, or in any other 
jurisdiction absent compliance with the securities laws of such jurisdiction. Neither this document nor any related presentation nor any copy thereof may be 
taken or transmitted or distributed, directly or indirectly, into the United States, other than to qualified institutional buyers under Rule 144A under the Securities 
Act. Neither the Company nor the Issuer intends to register a portion of the proposed offering in the United States. 
  
In relation to each Member State of the European Economic Area that has implemented the Prospectus Directive, this document and any related presentation 
may only be distributed to and accessed by (a) legal entities which are authorized or regulated to operate in the financial markets or, if not so authorized or 
regulated, whose corporate purpose is solely to invest in securities, (b) any legal entity which has two or more of (1) an average of at least 250 employees 
during the last financial year; (2) a total balance sheet of more than €43,000,000 and (3) an annual net turnover of more than €50,000,000 as shown in its last 
annual or consolidated accounts, (c) fewer than 100 natural or legal persons (other than qualified investors as defined in the Prospectus Directive) or (d) in any 
other circumstances falling within Article 3(2) of the Prospectus Directive, provided that no such offer of securities of the Issuer shall result in a requirement for 
the publication by the Company, the Issuer or any other person of a prospectus pursuant to Article 3 of the Prospectus Direct ive. 
  
Where this communication constitutes a financial promotion/marketing communication, it is issued and distributed in the UK only to, and directed at, (a) 
persons who have professional experience in matters relating to investments falling within Article 19(1) of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (the “Order”) or (b) high net worth entities, and other persons to whom it may otherwise lawfully be communicated, falling 
within Article 49(1) of the Order (all such persons together being referred to as “relevant persons”). This communication must not be acted on or relied on by 
persons who are not relevant persons. Any investment or investment activity to which this communication relates is only available to relevant persons and will 
be engaged in only with relevant persons. The UK compensation scheme and rules for the protection of retail clients do not apply to the services provided or 
products sold by non-UK regulated affiliates. 
  
The distribution of this document and any related presentation in other jurisdictions may be restricted by law and persons into whose possession this document 
or any related presentation comes should inform themselves about, and observe, any such restriction. Any failure to comply with these restrictions may 
constitute a violation of the laws of any such other jurisdiction. This document may not be acted on or relied on by persons who are not eligible to invest in 
securities offered by the Issuer. Any investment or investment activity to which this communication relates is available only to persons eligible to invest in 
securities offered by the Issuer and will be engaged in only with such persons. 
  
The Initial Purchasers may provide investment banking services for the companies mentioned in this document and may from time to time participate or invest 
in commercial banking transactions (including, without limitation, loans) with the companies mentioned in this document. Accordingly, information may be 
available to the Initial Purchasers which is not reflected in this document. The Initial Purchasers may make a market in the securities described in this 
document. Accordingly, the Initial Purchasers may actively trade these securities for their own accounts and those of their customers and, at any time, may 
have a long or short position in these securities or derivatives related hereto. The Initial Purchasers are not tax advisors. The tax implications of an investment 
in the securities must be verified by independent tax counsel before proceeding with any such investment. 
  
By attending or viewing this presentation, you are agreeing to be bound by the foregoing limitations. Any failure to comply with these restrictions may 
constitute a violation of applicable securities laws. 
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1. Introduction to Perstorp 

2. Financial Overview 

3. Way forward 

4. Q&A 
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Today’s Presenters  

Jan Secher 
President and CEO 

 Joined Perstorp in 2013 

 Previously CEO and President of Ferrostaal AG 
and CEO of Clariant 

Johan Malmqvist 
CFO and EVP - Finance, Legal & IT 

 Joined Perstorp in 2009 

 Previously CFO of Nasdaq OMX 
listed Duni AB 



Our products are used to enable key 
properties in a broad range of products… 
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…paint made from renewable 
raw materials and energy 
(Voxtar™) 

…performance 
inline skate wheels  
(Alkoxylate 3990) 

…shatterproof 
windshields (2-EHA) 

…durable 
appliance 

surfaces 
(BEPD) 

…smooth finish on 
leather (Bis-MPA) 

…scratch-resistant 
coatings for plastics in 
handheld electronics (Di-
Penta) 

…lubricants for air conditioners 
that do not damage the ozone 

layer (Penta and 2EHA) 

…intumescent coatings 
to provide safety in 

public buildings  
(Charmor™) 

…natural freshness 
in breads & cheeses 

(Profina™) 

…environmentally friendly 
and safe drilling muds 
(potassium formate) 

…toe & heel 
counter 

reinforcement in 
shoes (Capa™) 

…additives that 
protect grain 

and grass feed 
during storage 

(Propionic Acid) 



Business snapshot 

 Vertically integrated, global chemicals producer with leading market positions 

 ~80% of net sales from products with #1-3 positions 

 Focus on aldehyde and hydroformylation chemistry 

 Vertical integration and flexibility along five production platforms 

 Focus on high-growth niches within market segments  

 10 production sites in 8 countries across Europe, Asia and North America 

 LTM June 2013 Net sales of Euro 1,150m and EBITDA of Euro 115m 

Global presence 

Perstorp at a glance 

Global presence and sales by segment 

Sales by Market Segment 

7 Note: Market Segment splits based on management estimations 

Resins & 
Coatings  

33% 

Plastic Materials  
(Polymer Additives) 

20% 

Synthetic 
Lubricants 6% 

Feed & Food 
7% 

Adhesives 2% 

Fuels 13% 

Other 16% 

Production sites 
Sales offices and agents 



Group structure and customer overview 
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Oxo 

Plasticizers for safety glass 

Propionic acid derivatives to 
preserve feed crops 

Penta & Formates 

Decorative and industrial 
coatings 

Radiation-cured resins 

TMP & Neo Polyols 

Powder coatings 

Radiation-cured and other 
industrial coatings 

Caprolactones & SPPO 

Automobile OEM paints 

High-end waterborne PU 
coatings 

Performance Additives 

Grain preservation 

Animal health promoters 

BioProducts 

Biodiesel (blended and pure) 

15% 

21% 

31% 

11% 

7% 

15% 
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http://www.arkema.com/sites/group/fr/home.page


Perstorp core building blocks 
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Market leadership in highly 
consolidated markets with 

high barriers to entry 

Broad product offering 
serving a diverse range of 

attractive market segments and 
end-markets across geographies 

Focus on integrated production 
trees providing for a global, 

highly efficient, flexible operating 
platform 

Strong technical expertise 
translating into proven 

innovation capabilities and 
branded products 

Experienced management   
team backed by a committed 

shareholder 

Stable and long-standing 
customer relationships based 

on global scale, high quality 
products, innovation, reliability 

and strong reputation 



Market leadership in consolidated 
markets… 
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Source: ADL, September 2012 (except for RME which are based on management estimates) 

(1) Shows estimated cumulative market share of the top 3 players in terms of the relevant market as indicated under “Perstorp’s Market Position”  

(2) Refers to the Oxo family of products 

(3) Includes the sales volumes from the Chemanol off-take agreement (plant owned and operated by Chemanol, products sold by Perstorp globally) 

(4) Refers to global market position unless otherwise stated. Includes captive production 

 Most markets characterized by “rational” competitors 

 Historically stable markets 

 ~80% of net sales coming from products where Perstorp holds a #1-3 position 

>90% 

~75% 

>90% 

>50% 

>70% 

>50% 

>75% 

>70% 

>65% 

RME

Propionic Acid

Capa

Neo

TMP

Penta³

Di-Penta

Oxo²

2-EHA

Market Share of Top 3 Players(1) Business Unit 
Perstorp Market 

Position(4) 

Caprolactones & SPPO 

Performance Additives 

BioProducts 

Penta &  
Formates 

TMP & Neo Polyols 

#1 

#1 

#2 (Europe) 
#4 

#1 (Scandinavia) 

#3 

#1 

#1 

#1 

Oxo 

#3 (Europe) 



by Market Segment  by End-market 

 Diversification limits dependency on individual products or markets 

by Geography  

Northern 
Europe 

 60% 

Asia  
13% 

Industrial 
20% 

Construction  
(Maintenance)  

9% 

Feed &  
Food  
7% 

Fuels  
13% 

Consumer 
Goods 
12% 

Automotive &  
Transport 

9% 

Other 21% 

Diversified portfolio offering across 
geographies 
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Americas 
 17% 

Middle East & 
Africa 4% 

Construction  
(New build)  

9% 

Southern 
Europe 

 6% 

Net Sales 

Note: Market Segment, End-market and Geography splits based on management estimations 

Southern Europe primarily relates to Spain, Portugal, Italy and Greece 

Resins & 
Coatings  

33% 

Plastic Materials  
(Polymer Additives) 

20% 

Synthetic 
Lubricants 6% 

Feed & Food 
7% 

Adhesives 2% 

Fuels 13% 

Other 16% 



Resins & 
Coatings 

33% 

Feed & 

Food 

7% 

Other  

40% 
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Note: Market Segment split based on 2011 net sales  

(1) Estimated growth rates based on ADL 

(2) Represents managements’ expected growth rate above market growth rates 

Resins & 
Coatings 

Low-solvent and 
waterborne resins and PUD 

Radiation cured resins 

Feed & 
Food 

Animal health and 
productivity 

Feed and grain 
preservation 

+ 

Plastic 
Materials 

Safety glass film 

Non-toxic PVC stabilizers 

3.5-4.5% 

2.5% 

3.5% 

++ 

 Higher growth potential provided through our focus on certain niches within our market 
segments benefitting from positive underlying drivers 

Growth(1) 
2011-15E 

Perstorp’s  
Sub-segments 

Growth(2) 

Serving attractive market segments 

Market 
Segments  

++ 

++ 

++ 

++ 

Plastic  
Materials 
(Polymer 
Additives) 

20% 
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Efficient, flexible platforms based on 
integrated production trees 

* Indicates external net sales 

Syngas 
Propylene/  

Ethylene 

Oxo 

n-bal i-bal 

2-EH 2-EHA 

Acetaldehyde 

n-but TMP Neo 

Methanol 

Formaldehyde 

Penta/ 

Di-Penta 

Formates 

Cyclohexanone 

Capa  

monomers 

SPPO 

Co-product 

Rapeseed oil 

Biodiesel Glycerin 

Oxo 

Auxiliary  

Chemicals 

Capa polyols/ 

thermoplastics 

Formic 

acid 

Propionic 

acid 

Blends 

Feedstock 

In
c
re

a
s
in

g
 s

p
e
c
ia

li
z
a
ti

o
n

 a
n

d
 d

e
c
re

a
s
e
d

 p
ro

d
u

c
t 

v
o

lu
m

e
s
 g

e
n

e
ra

ll
y
 (

e
x
c
l.

 B
io

d
ie

s
e
l)

 

* 

* * * * * * 

* 

* 

* * * * 

* * * 

 Ability to enter into niche and highly profitable downstream and derivative markets 

 Beneficial raw material sourcing position – including pipeline to Borealis’ cracker 

 Strong innovation and scale benefits of integration 

 Optimize profitability in different market environments 

 High barriers to entry 

* 

2-EHAL 

* 

Polyols Capa Feed & food  Biodiesel TREE 
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1 102  

1 672  

1 422  

1 188  

981  

13,9% 

17,2% 

13,8% 
11,8% 

10,0% 

2009 2010 2011 2012 LTM June 2013

Results at a trough, following challenging 
market conditions and a strong SEK 
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Net Sales EBITDA excl. non recurring items 

Margin (%) 

Note: Conversion from SEK to Euro have been made at actual average rates for the period. 

7 899 

9 739 

10 283 
10 036 9 782 

2009 2010 2011 2012 LTM June 2013

 Robust volume recovery following impact of economic 
slowdown in 2009 

 Price increases reflecting rising raw material price 
environment 

 Net sales negatively affected by the strengthening of the 
Swedish krona against the euro and U.S. dollar 

 2010 exceptionally strong primarily due to favourable 
contribution ratio in combination with a sharp volume 
recovery from 2009 

 Margins have eroded following a competitive market 
environment and negative FX effects 

 LTM June 2013 negatively affected by a weak Q4 in 2012 

In  
EURm 744 1,020 1,139 1,152 1,147 104 175 157 136 115 

In  
SEKm 
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Increasing raw material prices and Fx 
have affected unit margins negatively 

Marginal Contribution & Raw Material Prices(1) 

Note: Marginal contribution per kg shown in Euro/kg for the continuing operations. Translated at actual average rates for the period. Feedstock monthly contract prices from ICIS for the European market. Prices have 

been rebased to 100 as of January 2009 

Commentary 

 Slight margin erosion in a competitive market with increasing raw material prices 

 Unit margins have eroded from peak year 
2010 due to a combination of: 

 A competitive market environment 

 Increasing price trend on key raw 
materials since 2009 

 The stronger SEK has led to negative 
effects when translating Euro and USD 
to SEK 

0
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7,00

9,00

11,00

USD/SEK

EUR/SEK

Indexed Methanol EUR Contract Price

Indexed Propylene EUR Contract Price

Indexed Benzene EUR Contract Price

2009 2010 2011 2012 LTM June 
2013 

+142% 

+480% 

+145% 

-15% 

-8% 

0.29 
0.33 0.32 0.32 

0.30 

EUR/SEK 

USD/SEK 

EUR 
MC/kg 
 



151 

245 

308 

7% 

10% 
11% 

0%

5%

10%

15%

20%

25%

30%

35%

40%

0

50
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300

350

Q4/12 Q1/13 Q2/13

Recent performance shows 
improvement 
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Net Sales and contribution margin EBITDA excl. non recurring items 

Note: Conversion from SEK to Euro have been made at actual average rates for the period. 

In  
EURm 252 292 315 17 29 36 

In  
SEKm 

2 178 

2 485 

2 694 

25% 
26% 

25% 

0%

5%

10%

15%

20%

25%

30%

35%

40%

0

500

1000

1500

2000

2500

3000

Q4/12 Q1/13 Q2/13

 Sales and EBITDA have improved quarter by quarter since Q4 2012 primarily driven by stronger 
volumes; visible in most product lines 

 The increased volumes mirrors an improved demand and our strategy to defend or in selective 
cases expand/recover our market share 
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Cash flow generation 

Comments 

 Negative development for          
EBITDA excl. non recurring items 

 Active working capital management 

 Moderate maintenance capex 
requirements 

 Cash flow conversion before 
strategic capex above 70% 

Free Cash Flow(1) 

Note: 2009-2011 based on simplified Free cash flow calculation for illustrative purposes (Fx effects are included in the change in working capital; which is a difference from the official quarterly reports where it is excluded) 

2009 2010 2011 2012 
LTMQ2
2013 

EBITDA excl. non recurring 1,102 1,672 1,422 1,188 981 

Change in working capital 144 8 (76) (82) (3) 

Maintenance capex (184) (231) (150) (276) (264) 

Free Cash Flow (before 
strategic capex) 

1,062 1,449 1,196 830 715 

% of Adjusted EBITDA 96% 87% 84% 70% 73% 

Strategic capex (187) (270) (214) (214) (349) 

Free Cash Flow  875 1,179 982 616 366 

% of Adjusted EBITDA 79% 71% 69% 55% 37% 



19 

What Is It? Why Do We Do It? Total capex Project 

Future EBITDA growth drivers 

Status 

 Doubling our capacity on 
Caprolactones in 
Warrington, UK 

 Support market growth 

 Reinforce our #1 position in the market 

 Increasing our share of specialities 

  CAPA 
  Euro 60 m Completed  

2011 

 A new Neo plant in Zibo, 
China 

 Fast growing market 

 Strengthen our market position 

 Chinese footprint 

  NEO CHINA   Euro 15 m Completed        
end of Q3/13 

 Complementing the 
portfolio with a higher 
value-added product  

 Attractive payback 

 Provides customers with a REACH 
compliant product 

 Higher profitability due to unique raw 
material position 

 Significant growth potential for Perstorp, 
large derivatisation potential 

  VALEROX 
  Euro 120 m Ongoing, on time 

on budget 

Start-up 2015 

Premarketing of 
products over the 
past two years in 
large quantities 



Overview of Capital Structure 
Q2 2013 
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USDm 
equiv. 

SEKm Coupon Maturity 

Cash -197 -1,322 

Senior secured notes (€) 352  2,365 9.00% May 2017 

Senior secured notes ($) 380  2,551 8.75% May 2017 

Net senior secured debt 535  3,594 

Second lien notes ($) 370 2,484 11.00% Aug 2017 

Net second lien debt 905 6,078 

Mezzanine loans (€) 391 2,622 Dec 2017 

Other debt 4 30 - 

Net debt, excl pensions 
and shareholder loan 

1,300 8,730 

 Available funds per end of Q2/13 amount to SEK 1,571 m (cash and undrawn RCF) 
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Way forward 
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Continue to execute on decided strategy 

 Enhance leading positions by investing in niche market segments and 
capitalize on end-market growth drivers 

 Focus on continued innovation and niche product development 

 Optimize and leverage our integrated production platform 

 Expand product portfolio through selective capex  

 
 Review organizational setup 

 Review efficiency and cost structure with assistance from Booz & Co 

 Improve our competitiveness 

 New organization expected to go-live January 1st 2014 

Transform Perstorp into a more market-oriented company 

 Focused go-to-market approach 

 Capitalize on our strong market positions  

 Unlock the full potential in our business 

 



BUSINESS 
Purely driven by 
customers and markets 

OPERATIONS 
The right quality for 

the lowest cost 
with the best 

technology 

SUPPLY CHAIN 
The switchyard, 
providing optimal 
planning, logistics 
and procurement 

 

 

 

 The battle in today’s competitive world, is fought and won at the customer interface 

 Responsiveness to the customer’s demands decides the outcome 

 Our new business set-up will target the customer interface directly with our commercial 
decision makers, without organizational boundaries, with as few steps as possible 

Sharp in all aspects 
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Q&A 

24 

Perstorp 
creates your world for a  
more sustainable future 


